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There is a down side when students 
have down time, and every teacher 
knows what this is – when students are 
not engaged they are less likely to learn. 

 

The rule of thumb is simple. As you plan 
your lesson, think: no down time. At all 
times, all students must be doing something significant toward the instructional goal, 
even during any full group discussions. 

 

Here are some instances where down time happens: 

 The teacher is asking specific “popcorn” type questions of one student at a time 
in a whole-group setting – what are the other students doing? 

 Students are at the board working a problem or writing an answer – what are the 
other students doing? 

 The teacher is introducing a new topic, method or concept of which students may 
not have much prior knowledge – are all students equally engaged? 

 

What is an engaging classroom scenario and how do I create more opportunities 
for authentic performance assessments? 

 

 

   

 

REFLECTION 

 

What kind authentic assessments are you using? 

 

How will you or do you apply these practices in your school(s) or classroom(s)? 

  

 

 



Engaging Learning Experiences: The Key to Quality School Improvement 

Authentic performance tasks require students to use skills, strategies, and knowledge 
learned while completing a real-world task that an adult would need to perform in his 
personal or professional life. It requires the student to explain, apply, or synthesize their 
knowledge to show true understanding through a multiple step process/project. The 
project is a quality piece that presents justifiable information or answers that can be 
used for further learning, investigation or research. It is outlined with clear task 
objectives, and has a rubric or other document that guides the completion of work and is 
used for the final evaluation of the project. Some authentic assessment projects could 
be: 

 Data Collection and Analysis to solve a real-world problem  
 Using historical events to present solutions in order to solve a present world 

problem.  
 Pretending to be another person (maybe historical) in order to explain how one 

feels, thinks or perceives life.  
 Investigating a hypothesis by running a number of scientific experiments.  
 Architectural building or diorama reproductions  

 

The best assessments always teach students and teachers alike the kind of work that 
most matters; they are enabling and forward-looking, not just reflective of prior teaching. 
When students know beforehand what will be expected, they can perform their best.  

 

In real life we often do know what is 
expected and we prepare accordingly. 
In authentic performance assessments, 
when we give students a rubric and 
defined expectations, they can rise to 
the occasion. If the assessment is 
properly designed, it will allow students 
time to think through and study the 
issues and not just regurgitate 
classroom information. It will allow the 
struggling student time to learn and the 
quick to remember to apply. 

 

 



   

DISCUSSION 

Affective Assessments and Confidence Inventories 

 



   

DISCUSSION 

The Big Picture and Performance Tasks: How Do These 
Powerful Practices Align? 

 

Suppose you have an opportunity to combine the very best research with respect 
to effect size – what would that look like for students? 

 

According to Visible Learning (Hattie, 2009), schools that doubled their performance 
followed a similar set of strategies: 

 Set incremental goals (.56) 
 Analyzed student data 
 Used formative assessments and performance tasks (.90) 
 Collaboratively reviewed evidence on instruction (.60) 
 Used instructional time more productively (.44) 

 

  

   

 

 

 

 

 

 

 

 

 

 

What works best 
>.4 

What works <.4 



 

DISCUSSION 

Five to Thrive: Strategies That Improve Learning 

Source: Engaged Instruction: Thriving Classroom in the Age of the Common 
Core (2013) Lead and Learn Press 
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• Academic vocabulary 
• Background knowledge 
• Essential questions 
• Advance organizers, including anticipation guides*  
• K-W-L (know-wonder-learn) 
• Teacher and student-generated comparisons 
• Student learning goals* 
• Preview content  
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 • Cooperative learning*  

• Reciprocal teaching* 
• Jigsaw 
• Socratic seminar  
• Feedback – peer-to-peer / teacher-student  
• Games for learning 
• Simulation/roleplaying  
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• Nonlinguistic representations*  
• Concept mapping* 
• Summarizing / note-taking 
• Read/recall/check/summarize  
• Content frames  
• Interacting with text  
• Similarities and differences  
• Close read 
• Annotations 
• Think out loud  
• Self-Assessment  
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 • Powerful questioning* 
• QARs – question, answer, relationship  
• RAFT – Role, audience, format, topic  
• Writing to learn strategies 
• Constructed response 
• Argumentation* 
• Benchmark work 
• Anchor papers 
• Learning targets 
• Scoring guides and rubrics  
• Guided practice  
• Modeling 
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 • Authentic performance tasks or problem-based learning*  

• Project-based learning 
• Inquiry 
• Individual contracts 
• Generating/testing hypotheses*  
• Portfolios  
• Interactive notebooks  
 

 
 

  

 

 

 

Five to Thrive for Students 

Activate my knowledge 

Collaborate with others 

Think about my own thinking 

Communicate my learning 

Show what I know 

 



 
 
ACTIVITY 

How to Create an Engaging Classroom Scenario 

S.C.R.A.P. 

Process for Creating an Engaging Scenario 

 Situation: The context of the engaging scenario.  
 Challenge: The challenge or problem that the student encounters.  
 Roles: The careers and authentic jobs that the student assumes.  
 Audience: The person or group to whom the students present the results of the 

challenge.  
 Product or Performance: What is produced by the students upon completion of 

the assessment. 

Situation 
 

Challenge 
 

Roles 

Audience 
 

Product 
 

Full 
Description  

 

  

 

 

 



SCRAP Planning Tool 

Situation 
 

Challenge 
 

Roles 
 

Audience 
 

Product 
 

Full 
Description  

 



 ACTIVITY 

Creating Specific Tasks: Staircase to Complexity 

 

 
Elementary Example 

Task 
Product or Performance: What will students do to 

demonstrate their understanding of the “unwrapped” 
priority standards? 

DOK 

1 Sequence story strips 1 

2 Create a flow chart the retells key details 3 

3 Create a story map 3 

4 Create a puppet show from a different point of view 4 

 

Secondary Example 

Task 
Product or Performance: What will students do to 

demonstrate their understanding of the “unwrapped” 
priority standards? 

DOK 

1 Create a Cornell Notes research booklet 1 

2 Write a research article for a journal 3 

3 
Create a PowerPoint presentation with speaker’s 

notes 
3-4 

4 Give an oral presentation with powerpoint 4 



 

ACTIVITY 

Performance-Task Development with the SQUARED 
Planning Tool 

The SQUARED planning tool helps to provide focus and clarity for all 
performance tasks. 



SQUARED Planning Tool Example 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



Task Planning Templates 

Task 
Product or Performance: What will students do to 

demonstrate their understanding of the “unwrapped” 
priority standards? 

DOK 

1 
  

2 

3 
  

4 

 

 

Task 
Product or Performance: What will students do to 

demonstrate their understanding of the “unwrapped” 
priority standards? 

DOK 

1 
  

2 

3 
  

4 

 

 

 

 

 



   

ACTIVITY 

Designing Tasks Checklist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

DISCUSSION 

Authentic Performance Task Example 

 

 

 

 



  

 

 

 

 

 

 



   

DISCUSSION 

Peer Tutoring and Feedback 

In his research (outlined in The Hidden Lives of Learners),¹ 
Graham Nuthall put microphones on students each day 
and then analyzed what was happening for them in their 
classrooms. Among many other things, he discovered that 
80 percent of the feedback that students received each day 
was from other students. 

In discussion with students, he found out that students like 
getting feedback from each other.  

The overall effect of the use of peers as co-teachers is 
quite powerful. It is an excellent method to teach students 
to become their own teachers. Peer tutoring has many 
academic and social benefits for both those tutoring and 
those being tutored. If the peer intervention is more student 
controlled, such as peers being involved in setting goals, monitoring performance, 
evaluating performance, and selecting rewards, the effects are greater than when the 
teacher controls the situation. When students become teachers of others, they learn 
as much as those they are teaching. 

 

The instructional 
components of the peer 
tutoring model include: 
(a) explicit teaching of 
students in how to be 
tutoring experts, (b) 
purposeful partner 
assignment, (c) careful 
preparation of tutoring 
materials, (d) highly 
structured tutoring 
procedures that include specific feedback for tutors to provide tutees, (e) expert role 
reversal, and (f) active teacher monitoring. 

What opportunities do 
students have to work 

together?  What tools do 
you provide for them 

when they work 
together? When peers 
work together they can 

use tools such as rubrics 
and exemplars and other 

frameworks to assist 
them to work together 

effectively. 



   

DISCUSSION 

What is an Assessment Capable Learner? 

 

In Visible Learning (2009), Hattie says, “The 
fundamental premise is that all students should be 
educated in ways that develop their capability to 
assess their own learning.”  

 

Students who know about their learning and can 
plan their next learning steps with the teacher (or a 
peer). 

 

Can your students do this? Are they encouraged and given the opportunities to 
do this? 

 

 

 

How are you currently involving your 
students in the learning process? 

 

 

 

 

 

 

 



The “Save One Student” Program – S.O.S 

Most students’ ultimate failure is far from a one-time event. It is the accumulation of 
multiple losses of credit or assignments and the building up (for some) an 
insurmountable future hurdle. 

The Save One Student program is designed to address students who have 
demonstrated an inability to complete assignments on time in the traditional classroom 
setting. 

  

 

 



   

 

REFLECTION 

 

Think about the following questions and how you might answer them to shape your 
leadership practices and policies: 

 

1. What are new ideas, research, and insights that you have gained? 

 

 

 

2. What will be your greatest challenges in implementing improved leadership 
strategies with Common Core alignment?  

 

 

 

 

3. What will be your greatest rewards in implementing improved leadership 
practices? 
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